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Blame or
Aim? A

Questions Part 1 é ‘
e What is the problem or issue? O

e Why did th

Oh; haven't you soIvedQ

®* Whoi It?




ACHIEVING MORE WITH LESS 3

Blame or
Aim?

Questions Part 2

What do you want instead of the problem or issue®

* How will you know when you’ve achiéved what you want?

How can it be solved?

®* Who can he ve your objective

resources will help?

° What can be lear om this matter?







ACHIEVING MORE WITH LESS 5

Quantum Leap\

This exercise is in two parts. In the first part Qwork on your own f
about three minutes. In the second party@u will work in pairs, with ea:
person exploring their experience, g the other person, for

minutes.

Don't forget to refer to the Qu@p Improvements C|rcle

XPERIEN@

ﬁ: QQ-
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Quantum Lea&

Improve N .\
Part 1
"

Think of an experience you have recentlyhad. ght be something
worked surprisingly well, or somethin isappointed you in the way

handled it or in the outcome.

Make some notes below about ned, who was invol @ at your
role was, what your desired o S.
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Quantum Leag
Improvemer{,
Part 2

Now pair up. Describe your experience to your and let y our partner
help you explore it. 6

1. REVIEW THE EXPERIENCE

What was the experience? What actuall ppened? What did you sa%

What did you do? What were you tryi ieve? Who else was

What did they say and do? :

2. CONCL

In retros hateid you personally d ked well? What did you do

that coul proved on? How? WAat glse could you have done in order to
?

achieve a b or more satisfactor

=

3. PLAN
Bearing thi hat will you do next time you face a similar situation?
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)

Avoiding
Mondayiti

Make work enjojable and N
more satisf EV
Tick off the characteristic ollowing list whb

apply to you %

WHAT PEOPLE$ UT WORK
Redt d bureaucracy
Conflict

ism and Blame

ack of success @
% Lack of focus
Unrealistic go %nes
QO Feeling powand unimportant

Boring @ itive work

“Fi adosing battle” syndrome
Q

%,

her:
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Avoiding A
Mondayiti

Make work enjo and k
more satisfyifig EV
ollowing list whi

Tick off the characteristic
apply to you

WHAT MAKES PE PPY TO CO
Clear géal
&
% — knowing the @
rogressing

% Feeling they ar uting and thus important

QO Q
~Q

ther:

TO WORK
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